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1. REGRET MISUNDERSTAND ING CAUSED‘BY FAILURE ADEQUATELY
REPORT OBJECTIVES CACHINO ONE AND EIGHT CAMPOSANTO ONE MISSIONS,

2. ALL AGENT MISS!ONS PLANVED IN GENERAL OUTL NE BY
Qﬂ; r___&Z:ASE OFFiCER AND MAT INSTRUCTOR WITH THREE \SMARY
JECTIVES GTVEN EQUAL PRIORITY (A) CONTACT INDICGENOUS RESISTENCE(B)
CONTACT SAFE SUPPORY POINTS (C) CQVERAG[ SPECIFIC PRIORITY INTELL!GENCE

TARGETS,

5. AGENT THEN ASSESSED AS TO CAPABILITIES AND BAd&GROUND
WITH SPECIF IC REFERENCE FOLLOWING PO INTS: |

A, WHAT GEOGRAPHICAL AREA IS AGENT FAMIL tAR WITH
AND COULD SUPPORT COVER STORY FOR? -

B. HAS AGENT FRIENDS OR RELATIVES TO DEVELOP AS
SUPPORT POINTS? - '

C. HAS AGENT INTELLIGENCE ABILITY SUFFICIENT ENABLE
HiM LOCATE INDIGENOUS RESISTANCE IF EXtﬁNT AND TG SECURITY CONTACT
SAME? ‘

Ji. CACHINO ONE AND EIGHT BOTH LOW LEVEL AGENTS OF VERY
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LBMﬂTED INTELLIGENCE WHO COULD NOT QUALBFY UNDER 2C ABOVE AND WHO
CLAIM TO HAVE NEITHER FRIENDS NOR RELATIVES TO CONTACT UNDER 2B ABOVE.
THESE AGENTS WERE ALSO VERY LIMITED GEOGRAPHICALLY UNDER 2A ABOVE

, BECAUSE THEY WERE ONLY FAMILIAR WITH THEZIR HOME LOCALlTYo .

FACED WITH THESE SEVERE LIMITATIONS IT WAS FELT
_WORTHWHILE T0 DISPATCH THESE AGENTS. FOR TWO PURPOSES: ,

1. TO COLLECT OPERATIONAL DATE 1E INFO ON CURRENT
DOCUMENTATBON, MOVEMENT AND RESISTANCE LAWS AND REGULATIONS, AND. ALL
OTHER INFO NECESSARY TO ALLOW TWO TO SURVIVE AND OPERATE N THE TARGET
AREA: 2, ' T0: HAyE THEM PERFORM OBSERVER TYPE MISSIONS ON HIGHEST
PRIORITY. TARGETS.. JE: CACHINO EIGHT TO COVER TWO AIRFIELDS BELIEVED
TO HOUSE ATOMIC BOMB CARRIERS, CACHINO ONE TO COVER ATOMIC BOMB
INSTALLATION. ‘BOTH MiSSIONS REQUIRE ONLY LOW LEVEL OBSERVATION AND
- REPORTING. IN BOTH CASES THESE TARGETS WERE WITH!N THE GEOGRAPH ICAL
‘AREA WITH WH!CH THESE AGENTS WERE FAMILIAR,

6. . THE COLLECTION OF OPER%THONAL DATA PER PERA FIVE

' ABOVE IS BASIC. TO ALL TYPE MISSIONS IN TARGET AREA AND WE REGARD. ITS
- COLLECTION AS OUR PRIMARY JOB FOR AT LEAST THIS SUMMER REGARDLESS OF
FUTURE ‘0OBJECTIVES, -OUR SUPPORT FACILITIES AIR DiSPATCH DOCUMENTATION
BRIEFING MATERIAL: ARE STILL AS RUDIMENTARY (AS TO PRECLUDE ANY REAL .
CONCENTRATION ON MORE SPECIFIC MISSIONS OF WHATEVER TYPE AT THIS .
TIME. .ONLY BY GREATEST EFFORT HERE FULLEST SUPPORT AT HOME CAN WE
IMPROVE THESE FACILETIES TO POINT WHERE 19%2 MISSIONS CAN BECOME MORE
SPECIAL!ZED PER SPECIFIC OBJECTIVES, : :

B Te COMPOSANTO‘ONE FAR MORE INTELLIGENT TYPE, HAS ADDRESSESo
CONVINCED HE CAN CONTACT RESISTANCE ELEMENTS IN HIS NATIVE AREA,
THEREFORE HIS MISSION 18 PRECISELY THE TWO POINTS OUTLﬂNEU PARA FOUR
REF ik AS BE ING ZACACTUS PR I ME OBJECTUVEbe-

8. FACT REFERENCE CABLE SENT G CHANNEL ONLY EGRESS NOT

: lN ACCORD WITng UNDERSTANDING THA1)™ AS CHIEF AND/ ﬂl
- AS DEPUTY CSOB HAD EQU# RESFONS IBILITY FOR™ LAGATN AND ZACAC MAe
AND THAT lF WASHG_FELT THAT ZACACTUS MATTERS WERE BFING NEGLECTED BOTH
lVE }HAD RESPONSIBILITY, FXE‘LA N THIS NEGLECT AND VICE

RSA BF THIS TISUNDERSTAND ING/ JPART. WOULD- APPRECIATE YOUR
GUIDANCE. HOWEVER FEEL MOST STRDNGLY THAT ANYTHING LESS THAN COMPLETELY
CANDID TREATMENT OF THESE INTRAMURAL DIFFERENCES AMONG -ALL CONCERNED
WILL TOTALLY DESTROY ANY ATTEMPT OPERATE COMBINED BASE, AND EQUALLY
CONVINCEDN THAT PRESENT COMBINATION. ADEQUATELY REPRESENTS BOTH INTERESTS
ASJ;_ NDERSTANDS THEM ON BASIS OUR PRESENT KNOWLEDGE GF TARGET AREA
AN PRESE T MUTURITY OF OUR OPERATIONS, - .

9. WOULD APPREC IATE YOUR COMMENTS OM ALL POINTS RAISED
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